Applaudo

Strategies
and trends

for Data-driven business growth




Welcome to the

transformative
world of Datal



How can businesses tap into
the potential of Data to drive

their success across diverse industries?

Organizations can uncover invaluable insights, trends, and patterns that drive Through continuous analysis and refinement, businesses can optimize processes,

informed decision-making and strategic planning. Whether it's identifying improve products and services, and ultimately drive sustainable growth. In today's

untapped revenue streams, optimizing operational efficiency, or mitigating risks, data-driven world, those who harness the full potential of Data are poised to

Data analytics empowers businesses to stay ahead of the curve and seize

skyrocket their success, transforming challenges into opportunities, and redefining
opportunities proactively.

the future of their industries.



Data analytics
trends you can't
afford to ignore

Let's explore the latest findings and projections that illuminate the

transformative power of data-driven strategies. From productivity
gains to trillion-dollar projections, these trends showcase the

immense value of leveraging data for competitive advantage.

Sources: McKinsey, MIT, Deloitte, Gartner

Productivity and O 1
profit boost:

Data-driven companies

outshine peers. /
‘@

McKinsey reveals a 5% productivity surge
and 6% profit hike.

Unveiling the value
of Data.

X X X X X X X
McKinsey Global Institute projects
exponential growth in data analytics
value by 2030.

advantage in
outperforming
competitors.

MIT Sloan Management Review and
Deloitte highlight the massive
performance leap of data-driven firms.

Personalization O ZI
powerhouse:

Tailored experiences

through data insights.

¢ O

In 2023, organizations prioritize

personalized experiences, leveraging
Customer Data Platforms for targeted
marketing.

Let these insights guide your journey towards data-driven success, shaping

strategies that propel your business to new heights in the digital age.



Unlocking your full potential through Data

It is not just about knowing the trends; it's about putting them into action to drive tangible results for your business. As we
delve deeper into this section, we transition from understanding the overarching trends to practical applications that can
revolutionize how you operate. From boosting revenue growth to optimizing costs and mitigating risks, data holds the key to

unlocking new solutions.

¥ Applications

: L ® Price optimization
|dentify new revenue opportunities, improve sales "
e Sales opportunities

effectiveness, and enhance customer engagement
. . o * Product development
and retention, through data-driven insights to lead ‘

e Service development

Increase your business to overall revenue growth. ,
revenue e Customer experience
e : e e Operational efficiency
Uncover inefficiencies in your operations, optimize ,
, . * Supply chain management
resource allocation, and streamline processes by . )
, , e Predictive maintenance
leveraging data performance to reduce operational , .
: o e Detailed cost analysis
costs and improve profitability. '
* Inventory planning
* Fraud detection -
O 3 Protect your company from compliance issues, cyber Check the following use cases

* Risk detection and tips on how to apply them

threats, and market volatility through data analysis by c ’ tori
e Compliance monitoring

to your industry:

proactively identifying new potential risks and taking Cvb -

i . ersecuri
l\/lltlgat'e , proactive measures to safeguard the business. y , y
potential risks  Data security
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Increase
revenue

by providing:

S

Optimize
costs
by enabling:

Mitigate
potential
risks

by delivering:

e Customers recommendations
* |n-store customer experience

e Dynamic pricing

* Inventory optimization
* Supply chain management
e Efficient transportation routes

e Fraudulent activity prevention
* | egal risks mitigation

* Anticipate market risk

Leverage customer data to personalize product

recommendations, optimize store layouts based on
foot traffic patterns, and refine pricing strategies by
analyzing competitor pricing and demand elasticity.

Enhance inventory management by leveraging
historical sales data and seasonal trends to minimize
stockouts and overstock situations, while
simultaneously optimizing logistics and distribution
processes to reduce lead times and improve delivery
efficiency with consolidated shipments and favorable
shipping rates.

Safeguard your business by implementing robust
security measures to detect and prevent fraudulent
activities, while simultaneously analyzing sales data to
anticipate shifts in consumer demand, thereby
mitigating risks associated with data breaches,
cybersecurity threats, and regulatory penalties.



Tips

|/_¢ Enhance customer satisfaction and loyalty by tailoring
products and services based on individual financial

* User engagement profiles, preferences, and behaviors, while also

* | oyalty enhancement proactively identifying at-risk customers and providing

e Fast and secure transactions personalized offers and loyalty programs. Ensure

nerease seamless and secure transactions for users across all
u i u

revenue

by providing: channels.

S

e Streamlined processes
* Resource allocation for IT

Streamline operations and enhance scalability by
automating routine tasks, optimizing workflows, and
identifying opportunities for consolidation,
virtualization, and cloud migration to reduce manual

o infrastructure } ) )
Optimize intervention, hardware costs, and maintenance
costs expenses.
by enabling:

e Credit scoring

* Fraud detection

Enhance financial decision-making by analyzing
customer data and credit history to generate credit
scores swiftly for loan applications, while also

Mitigate e Reaulated ! preventing fraudulent activities and optimizing capital
; egulated compliance

pOtentlaI J P allocation to avoid penalties through market trend

risks analysis and credit risk assessment.

by delivering:



Tips

|/_¢ Boost revenue and customer satisfaction by identifying

* Personalized effective marketing channels, optimizing advertising

recommendations spend, and implementing loyalty programs. Tailor

* Price optimization travel packages and promotions based on travelers'

e Travelers acquisition and booking history, while also dynamically adjusting
nerease retention rices based on historical booking data, market trends
revenue ! Pr stor 'ng data, '
by providing: and competitor pricing.

@ Enhance operational efficiency and customer
satisfaction by analyzing customer traffic patterns, peak
. demand periods, and employee productivity to
¢ Resource allocation o ] )
_ , optimize staffing levels, inventory management, and
® Reviews and ratings ,
Ootimi operating hours. Incorporate data from trusted sources
imize
CgStS to ensuref booking .experiences meet travelers'
by enabling: expectations effectively.
I]I]l] Ensure operational efficiency and traveler safety by

e Proactive equipment analyzing sensor data, maintenance logs, historical

maintenance performance data, safety incident reports, weather
Mitigate * Implement preventive forecasts, and regulatory requirements to schedule
pOtentlaI measures maintenance proactively, reduce downtime, repair
risks costs, and uphold safety standards effectively.

by delivering:
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Increase
revenue

by providing:

S

Optimize
costs
by enabling:

Mitigate
potential
risks

by delivering:

e Enhanced fan engagement

e Memberships and loyalty
programs

e Segment ticketing offering

e Player's development
* Venue management

e Player's injuries prevention
e Financial risk

* Reputation management

Personalize marketing, ticketing, and in-stadium
experiences, offer exclusive rewards based on
purchase history, and implement dynamic pricing
models to maximize fan engagement and revenue.

Enhance team performance and equipment longevity
by analyzing player statistics to optimize training and
identify areas for improvement, while also
implementing energy-efficient practices to extend
equipment lifespans and reduce maintenance costs.

Safeguard player health, optimize revenue streams,
and protect the team's reputation by identifying injury
risks, adjusting training, and analyzing sponsorship
agreements and broadcasting rights to mitigate
reputational threats and ensure strategic responses to
potential negative publicity.
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Increase
revenue

by providing:

S

Optimize
costs
by enabling:

Mitigate
potential
risks

by delivering:

e Supply chain management
e Optimized price strategies

e Enhanced quality control
* Improved machine efficiency

* Supply chain disruptions
* Cybersecurity measures

* Equipment maintenance

Enhance customer satisfaction and profitability by
ensuring timely material delivery to meet demand
while minimizing stockouts, and implementing
dynamic pricing strategies that consider demand,
costs, and personalized pricing options to maximize

revenue.

Enhance product quality and production efficiency by
addressing defects and optimizing processes. Also,
maximize equipment uptime and minimize downtime
by scheduling maintenance and optimizing production
schedules.

Protect data security, ensure operational continuity,
and optimize equipment performance with proactive
measures, contingency plans, and efficient
maintenance scheduling.



Having uncovered valuable tips,

we can now embark on the journey toward crafting data-driven strategies.

In the data journey, a robust foundation is essential, built upon modern infrastructure and clear business objectives. As
we progress through Discovery, Descriptive, Predictive, Prescriptive, and Deductive stages, we uncover insights and
opportunities for growth. From understanding "what happened" to anticipating "what should be done," each phase

guides us toward informed decision-making and continuous improvement in a dynamic business landscape.

Q < 1 X
Discovery Predictive Prescriptive Deductive
What happened? Why did it happen? What is likely to happen? What should be done? What would happen if?
e Standard reports e Drill down query e Statical analysis e Predictive modeling e Learning

e Ad hoc reports e Alerts * Forecasting e Optimization * Reasoning



Client
Success
Stories



NBA

@ Basketball

Team

OVERVIEW

The NBA team aimed to transform their digital platforms
to enhance the experience of their fans, coaches, and

players while also seeking ways to optimize their internal
workflows for efficient data-driven insights and decision-

making capabilities.

CHALLENGE

Lack of fan engagement and game assistance.

Need to improve coaches' decision-making
and players' experience through Internet of

Things analysis.

Lack of predictability of supply chain (tickets,
merch, perishables, stadium, parking, etc.).

HOW WE SOLVED IT

Identified data sources for 360° analysis,
aiming to enhance game performance, fan engagement, and supply chain

predictability.

Conducted data cleansing, transformation, and
merging for summary statistics to facilitate informed
decision-making.

Enabled quick and efficient data processing for analysis. Developed predictive
models for player acquisitions, game strategy, fan behavior, and sales using

historical data and machine learning algorithms.

The whole team went above and
beyond crushing my

expectations.

RESULTS

Enhanced decision-making for

coaches.

Predictable supply chain for ticket
sales, perishables, merch, parking,
etc.

Hyper-personalized fan experience
to increase brand engagement and
wallet share.




Predict, plan, and thrive
with organized data:

Think of the data journey as a thrilling adventure. First, you discover what's going
on by looking at reports. Then, you dig deeper to understand why things happen
using top-notch queries and alerts. Next comes the exciting part - predicting what
might happen in the future and figuring out what to do about it. It's like having a
predictive model based on Al that helps you make informed decisions. And finally,
you become a master of deduction, using your smarts to imagine different
scenarios and plan ahead.

By following this journey, you turn raw data into valuable insights that help your
business thrive. You make better decisions, communicate effectively, and boost

performance across the board.

In essence, by keeping your data organized and secure from start to finish, you

ensure it's always there when you need it, ready to support your next big move.



Gain your
competitive edge
with Applaudo

Applaudo is dedicated to assisting organizations across various industries in
delivering exceptional and seamless experiences on a large scale. With our
extensive expertise, we comprehend the distinctive challenges and opportunities
inherent in engaging audiences, optimizing operations, and maximizing revenue

streams.

Partner with us to cultivate unforgettable experiences for your stakeholders,
streamline your workflows, and achieve success in the ever-evolving business
landscape. Explore the vast potential of Data with Applaudo to increase revenue,

optimize costs, and mitigate potential risks for your business.
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Jairo Urbina

Data Practice Lead

Jairo Urbina is the technical lead of the Data team with more than
12 years of experience generating value and facilitating data-
driven decisions through the development of strategic solutions.
His expertise lies in transforming and optimizing data, harnessing

its power to highlight insights crucial for organizational decision-

making processes.
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