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Public Sector 
Landscape

In the race toward digital transformation, governments are making significant 
strides. An impressive 45% are actively developing digital solutions for their end-to-
end processes, embracing technology to streamline services and enhance 
connections with citizens. But it doesn’t stop there, another 45% have already 
jumped in, extensively utilizing digital technology to enhance efficiency and deliver 
better services. 


As more public sector organizations prioritize digital transformation, we’re 
witnessing a significant shift toward innovation and improved service delivery.
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Digital 
Transformation  
in the Public 
Sector 



On cloud systems

Hyper automation

for over half of their workloads by 2025. This shift is set to propel 
the modernization of IT infrastructure and applications, enabling 
governments to operate more efficiently and effectively.

T o  m i t i g a t e

obsolete tech 
stack:

T o  o v e r c o m e

lack of citizen 
engagement:

T o  r e s o l v e

inefficient 
processes:

and automation by 2026. This strategic focus aims to enhance 
citizen services while simultaneously reducing costs. It’s a smart 
move that promises to make public services more efficient and 
accessible for everyone.

75% of governments are  
expected to leverage  
hyperscale cloud providers

60% of public sector entities  
are set to prioritize business 
process simplification

Citizen-centric design

by enhancing digital assets to improve accessibility and 
satisfaction in public services. This commitment to putting citizens 
first is paving the way for a more citizen-friendly and responsive 
public sector.

70% of leaders in the 
public sector are focusing 
on user experience 
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What Are Public Sector Leaders Doing to 
Address Their Main Challenges?



A successful digital transformation in the public sector requires a comprehensive 
approach, from defining a national strategy to fostering continuous improvement 
through change management. Each step in this journey ensures accessibility, 
efficiency, and better service delivery, paving the way for long-term success.

Our 
Services

Public Sector Digital Transformation Journey
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Digital 
Transformation 
Strategy

Develop a national strategy that boosts cross-
agency collaboration and integrates platforms. 
This will spark innovation, improve public 
services, increase efficiency, and strengthen 
citizen engagement.

Tech Stack 
Modernization

Modernize outdated systems with a flexible, 
scalable cloud-based infrastructure that 
enhances performance, boosts security, and 
supports government operations while adapting 
to citizens' evolving needs.

Data Analytics 
and Artificial 
Intelligence

Turn complex data into actionable insights to 
make smarter decisions and elevate service 
delivery. Leverage data to uncover trends, 
optimize operations, and drive better policy 
making and resource allocation.

Trust and Data 
Privacy

Protect citizens' data with robust security 
measures to prevent breaches, maintain data 
integrity, and ensure compliance with 
regulations. These efforts build trust and 
promote responsible data usage.

Change 
Management

Support government employees through 
cultural and operational shifts, helping them 
embrace digital processes and technologies 
with minimal resistance, ensuring new solutions 
are fully utilized.



Tech Stack Modernization 
Modernize legacy systems and applications 
to eliminate inefficiencies, foster 
connectivity, break down silos, and enhance 
decision-making. 

Challenges Outcomes

Challenges Outcomes

Siloed and independent digital initiatives Clear and results-oriented digital roadmap

Outdated manual processes Streamlined and automated processes

Difficulty to adapt to tech changes Enhanced agility and willingness to change

Lack of transparency and accountability Improved transparency and accountability

Failure to meet citizen expectations  Enhanced citizen engagement and trust

Outdated legacy systems Modernized and scalable infrastructure

Inefficient workflows Enhanced operational efficiency 

Duplicate or redundant processes Elevated citizen satisfaction

Disconnected systems Interoperability across institutions

Limited ability to analyze real-time data Improved decision-making
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Digital Transformation Strategy
Create a national strategy to harness 
modern technology, optimize operations, 
improve service delivery, and enhance 
citizen engagement.



Data Analytics and Artificial Intelligence
Leverage data analytics to gain insights, make 
informed decisions, and anticipate citizen needs 
and service demands.

Trust and Data Privacy
Incorporate strong security measures to safeguard 
sensitive data against unauthorized access, 
breaches, and misuse.

Challenges Outcomes

Challenges Outcomes

Fragmented information Unified and integrated data

Inability to derive actionable insights Actionable insights and advanced analytics

Difficulty in measuring impact Accurate metrics and performance tracking

Inability to anticipate issues Predictive analytics and early detection

Ineffective decision making` Informed and strategic decision making

Restricted data and high transaction costs Democratized access and lowered costs

Inconsistent data handling Improved accountability and consistency

Risk of data breaches Enhanced data protection

Increased vulnerability to cybercrime Improved cyber resilience and protection

Barriers to public participation Boosted citizen engagement

Weak public trust Strengthened public trust and confidence
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Change Management
Meet the evolving needs of citizens by successfully 
transitioning to new systems, processes, and 
technologies to unlock a strong governance that 
ensures accountability and strategic oversight.

Challenges Outcomes

Inconsistent communication Enhanced communication strategies

Lack of stakeholder buy-in Increased stakeholder engagement

Resistance to change Reduced resistance and smooth transition

Reduced adoption of new technologies Accelerated adoption of new technologies

Increased operational costs   Lowered operational costs



Applaudo alongside Google Cloud, formed a strategic partnership to guide the 
definition, execution, and implementation of the country’s digital strategy focused on 
transforming the most critical public services through technology. During the project, 
we leveraged our tech expertise to help shape the country’s digital roadmap, 
ensuring alignment with overarching goals, while enabling a timely, cost-effective 
execution.

Client 
Story

Success 

� Heterogeneity of Needs: Diverse needs and 
operational models across agencies made it 
difficult to align digital strategies under a unified 
vision.�

� Product Definition: Agencies struggled to define 
their end-state processes, leading to challenges in 
designing and specifying technical requirements 
for scalable solutions.�

� Siloed Approach: Executing digital projects in 
isolation by different agencies slowed down 
learning and hindered the ability to capture 
synergies across national efforts.�

� Lack of Standardization: Operating in silos 
obstructed the creation of standardized solutions, 
limiting efficient resource use and preventing 
potential economies of scale.

Challenges
� Strategy Alignment: Centralized all government 

agency efforts under a national strategy to ensure 
alignment and effectiveness in transforming public 
services through digital.�

� Effective Execution: Identified and captured 
technological and operational synergies, reducing 
execution time by 25% and improving cost efficiency 
by 20%.�

� Enhanced Interoperability: Ensured seamless 
interoperability among systems across agencies, 
facilitating efficient data exchange and service 
delivery.�

� Boosted Citizen Experience: Enhanced digital 
services to better serve citizens, fostering 
transparency and efficiency in public services, with a 
15% increase in citizen satisfaction.

Results

Capabilities Strategic Consulting ​

Infrastructure Modernization​

Cloud Migration ​

Data Processing and Readiness​Systems Integration​

Data Analytics and Visualization​
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Leading a Nation’s 
Digital Transformation



We stand at a pivotal moment for the public sector as we embrace the digital 
age, offering an unprecedented opportunity to transform how governments 
serve their citizens. By prioritizing accessible services, leveraging 
interconnected technologies, and applying data-driven insights, we can build 
a more inclusive public sector that meets the needs of all citizens.


This digital transformation journey isn't just about keeping up with 
technological advancements—it's about reimagining how public institutions 
can better serve and strengthen communities. A focus on innovation and 
collaboration will unlock new ways to engage citizens and foster trust.


Now is the time for leaders to take decisive action in this digital revolution, 
ensuring that no one is left behind and that public services are consistently 
delivered with excellence. Together, we can create a more efficient, 
transparent, and citizen-centered public sector.

Our comprehensive approach encompasses Digital Transformation Strategy, 
Tech Stack Modernization, Data Analytics and AI, Trust and Data Privacy, and 
Change Management. With our team of experts, you can navigate the digital 
transformation journey with confidence, delivering enhanced services that 
meet the needs of every citizen.

Conclusion

Partner with us to harness 
the power of Digital 
Transformation for  
the Public Sector. 
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Partner with 
Applaudo to 

 Services
Transform Public 
Sector



We understand that a digitally transformed public sector leads to greater efficiency 
and improved citizen engagement, translating into long-term success. With our 
innovative solutions and tailored practices, you will not only streamline operations 
and enhance accessibility but also foster a culture of innovation and trust.   

Digital transformation isn’t just about technology; it’s about creating a brighter 
future for communities.


Join us on the journey to revolutionizing public services, powered by our tailored 
Digital Transformation solutions. Let’s redefine what’s possible together.


Connect with us today and embark on the path to accelerated success in the  
public sector.

Because we know 
how to create a 
brighter future.
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Why Choose 
Applaudo?
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