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From reactive to ready: 
Building a  
posture for long-term success

Cybersecurity
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Data

Cybersecurity emerges as a keystone fortifying companies against the relentless tide of digital threats. Robust 
cybersecurity has now become a fundamental pillar of any successful business strategy, serving as a critical line of 
defense against cyber threats, and safeguarding the assets that underpin an organization's competitive edge: 
sensitive data, financial resources, and brand reputation. This has shown the importance of cybersecurity services 
for businesses, increasing its demand over the past few years.


According to MarketsandMarkets, the global cybersecurity market size is projected to grow from USD 190.4 billion 
in 2023 to USD 298.5 billion by 2028, at a compound annual growth rate (CAGR) of 9.4%. This significant growth is 
fueled by several factors, including the escalating frequency of cyberattacks, heightened regulatory compliance 
demands for data protection, and the growing adoption of digital technologies like cloud computing and the 
Internet of Things (IoT).


Moreover, based on an IBM report, the total cost of a data breach ascended to $4.35 million in 2023. This increase is 
caused by factors such as detection and investigation measures, regulatory fines, and reputational damage that can 
have devastating consequences: compromised customer information and operational disruptions that can 
significantly hamper revenue generation.  However, a proactive cybersecurity posture that prioritizes risk mitigation 
and business continuity can effectively mitigate these threats.


Forward-thinking businesses recognize cybersecurity not merely as an expense, but as a strategic investment that 
fosters long-term growth and resilience. In this sense, cybersecurity practices can be a powerful differentiator. 
Customers, partners, and investors are increasingly drawn to organizations that demonstrate an unwavering 
commitment to data security. This commitment fosters trust and strengthens a company's overall value proposition.


By transcending its technical roots, cybersecurity has become a cornerstone of sound business strategy. In the face 
of today's interconnected environment, where both risks and opportunities abound, businesses that embrace 
cybersecurity as a strategic imperative are best positioned to succeed in the long run.


As a strategic and digital IT consulting company, we are committed to guiding businesses beyond mere software. 
Cybersecurity represents safeguarding your digital assets while allowing you to focus on your core business 
objectives. Together, we will empower your organization to manage security posture, address vulnerabilities, and 
fortify your business to deliver unparalleled value to your customers, achieving unprecedented levels of success.

Keep reading to get to know how Cybersecurity can help your business!
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Cybersecurity has undergone a big transformation, shifting from a reactive measure to a proactive force reshaping 
the very fabric of business operations. In a world where data breaches and cyber-attacks loom as omnipresent 
threats, businesses are compelled to adopt a proactive approach to safeguard their assets. This shift is reshaping 
organizational structures, strategies, and cultures, with cybersecurity assuming a central role in decision-making 
processes and resource allocations. Rather than viewing cybersecurity as an IT concern, businesses now recognize it 
as a strategic imperative that permeates every facet of their operations.


From stringent data protection measures to robust incident response protocols, businesses are investing heavily in 
fortifying their defenses against cyber threats, leveraging advanced technologies such as artificial intelligence, 
machine learning, and blockchain to enhance their security posture. Companies that prioritize cybersecurity 
demonstrate a commitment to excellence and reliability, attributes that resonate deeply with customers and 
stakeholders. As digital ecosystems expand and interconnect, the need for collaborative cybersecurity efforts has 
become increasingly apparent. Partnerships, information sharing networks, and industry standards are emerging as 
critical components of a holistic cybersecurity strategy, driving resilience, innovation, and growth.
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How is 
 

transforming 
businesses?

Cybersecurity



TECH MADE IN LATAM 

Investing in security 04

Adopting Cybersecurity to manage risks and compliance

Cybersecurity plays a pivotal role in helping businesses navigate the complex landscape of regulatory requirements and 
standards. By implementing robust governance frameworks, risk assessment methodologies, and monitoring processes, 
companies can achieve compliance with industry regulations and standards. These frameworks provide a structured approach to 
identifying, assessing, and managing risks, ensuring that the organization meets the necessary compliance obligations.


Through effective governance frameworks, businesses can establish clear policies, procedures, and responsibilities for managing 
cybersecurity risks. This creates a culture of accountability and transparency, ensuring that everyone in the organization 
understands their role in maintaining compliance. Additionally, risk assessment methodologies enable businesses to identify and 
prioritize potential threats and vulnerabilities, allowing them to allocate resources effectively to mitigate these risks.


Monitoring processes play a crucial role in ensuring ongoing compliance by continuously monitoring systems, networks, and data 
for any signs of unauthorized access or potential breaches. This proactive approach allows businesses to detect and respond to 
threats in real-time, minimizing the impact of any security incidents. By implementing these measures, businesses can mitigate 
regulatory risks, avoid costly fines and penalties, and ultimately safeguard their reputation and financial well-being.

Capitalizing on Cybersecurity to build trust and improve reputation

By providing robust controls and security assurance measures, companies can demonstrate their commitment to safeguarding 
customer data and protecting stakeholders' interests. These measures not only mitigate the risk of data breaches but also signal to 
customers and stakeholders that their privacy and security are top priorities.


When businesses invest in cybersecurity controls and assurance measures, they send a clear message to their customers and 
stakeholders that they take their digital security seriously. This demonstration of commitment builds trust, positioning the company 
as a reliable partner in the eyes of its stakeholders. As trust grows, so does customer loyalty and positive brand perception.


Furthermore, robust cybersecurity measures not only protect against potential threats but also differentiate the business from 
competitors. Customers choose a company that prioritize measures to protect their personal information, such as encryption and 
access authentication, and demonstrates a proactive approach to cybersecurity. This, in turn, leads to an increase in customer 
loyalty and advocacy, further enhancing the company's reputation in the marketplace.

Embracing Cybersecurity to enhance operational efficiency

Cybersecurity plays a paramount role in enhancing operational efficiency for businesses by safeguarding sensitive information and 
digital assets from unauthorized access, theft, or manipulation.


Through robust cybersecurity measures, companies can ensure uninterrupted operations without the looming risk of data 
breaches or loss. This proactive approach minimizes the time and resources spent on addressing security incidents, allowing 
businesses to maintain operational continuity and foster productivity.


By implementing effective cybersecurity measures, such as access controls, intrusion detection systems, and real-time monitoring, 
businesses can protect their valuable assets from cyber threats. This not only reduces the likelihood of security incidents but also 
mitigates the potential impact if such incidents were to occur. As a result, businesses can focus on their core tasks without the 
distraction or disruption caused by cybersecurity breaches, leading to improved operational efficiency.
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Applaudo’s approach 
to Cybersecurity

At Applaudo, we recognize the pivotal role of Cybersecurity to protect businesses’ digital assets. Opting for 
Cybersecurity services and measures begins with understanding its comprehensive approach, which serves as a 
foundational ecosystem of practices to protect sensitive data, manage regulations compliance, unleash business 
continuity, optimize costs and gain competitive advantage.

Cybersecurity​

Practice of protecting computer systems, networks, programs, and data from digital attacks, unauthorized access, damage, or theft. It 
encompasses a range of technologies, processes, and practices designed to safeguard information and ensure the confidentiality, integrity, 
and availability of data. With the increasing reliance on digital technologies and the internet, cybersecurity has become critical for 
businesses.​

Secure Development​

Secure Development Practices​

Set of measures taken during the 
development process to prevent 
vulnerabilities and cyber-attacks. These 
are based on the idea that security should 
be integrated into all development stages.

DevSecOps Practices​

Set of measures to integrate security into 
the software development lifecycle. 
Combines DevOps practices with 
information security to create secure and 
reliable software quickly and efficiently.

Monitoring and Prevention

SOC: Security Operations Center​

Physical installation where security 
monitoring and management are 
centralized. This provides timely 
identification of vulnerabilities for incident 
prevention.

Fixes

Allocation of development hours to 
correct and mitigate vulnerabilities. 
Addressing a backlog of identified 
vulnerabilities as part of the continuous 
monitoring by the SOC.​

Incident Response​

Incident Response​

Allocation of hours for incident response, 
enabling rapid identification and 
evaluation of threats, and recovery of 
affected data and systems. These are 
divided by tiers based on their 
complexity:

Tier I:

Tier II:

Tier III:

 Manages basic incidents, such as 
simple alerts and common issues. 

 Handles more complex incidents 
requiring detailed analysis. 

 Resolves critical and advanced 
incidents through specialized solutions.

Benefits

� Sensitive data protectio�

� Business continuity maintenance�

� Regulations compliance�

� Reputation preservation�

� Cost ​savings�

� Competitive advantage​
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Upholding the power of 
Cybersecurity

Cybersecurity services are a powerful investment to safeguard businesses’ digital assets, propelling them toward 
growth and success. By effectively harnessing the power of Cybersecurity, companies can easily manage risks and 
compliance, build trust and improve brand reputation, and elevate operational efficiency.

Manage risks 

and compliance

Achieve compliance with industry 
regulations and standards by 
implementing robust governance 
frameworks, risk assessment 
methodologies, and monitoring 
processes. Through these, you can 
mitigate regulatory risks and avoid costly 
fines and penalties.

Applications

� Security architecture and design�

� Gap analysis�

� Risk analysis�

� Framework maturity assessment�

� Comprehensive training programs​

Build trust and improve 
reputation​

Provide controls and security assurance 
measures to demonstrate commitment 
and build trust with customers and 
stakeholders. This enhances your 
reputation as a reliable partner and leads 
to increased customer loyalty and brand 
perception.

Applications

� Vulnerability scanning�

� Penetration testing�

� Code analysis and audit�

� Exposure analysis�

� Social engineering and awareness​

Enhance operational 
efficiency​

Safeguard sensitive information and 
digital assets from unauthorized access, 
theft or manipulation through 
cybersecurity measures that ensure 
uninterrupted operations without risk of 
data breaches or loss, thereby minimizing 
time and resources spent on addressing 
incidents, maintaining operational 
continuity and fostering productivity.​

Applications

� Monitoring and detection (SOC)�

� Advanced threat hunting�

� Incident response�

� Orchestration�

� Identity and access management​
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Initial

Managed​

Defined​

Quantitatively 
Managed​

Optimizing

How can  help you 
identify the best solution?

Applaudo

Understanding the foundational principle of a structured evaluation of cybersecurity based on the Capability 
Maturity Model Integration (CMMI) framework, sets the stage for a successful Cybersecurity maturity journey. At 
Applaudo, we emphasize the critical connection between establishing clear goals and progressing through the 
various stages of Cybersecurity for effective practices.


We guide businesses through a comprehensive journey that encompasses a holistic approach, enabling 
organizations to maximize business value.

Applaudo’s strategic roadmap for a successful Cybersecurity journey

Basic cybersecurity 
measures are 
established ad hoc.

Cybersecurity processes 
are unpredictable, 
reactive, and poorly 
controlled.

Basic cybersecurity 
activities are formally 
managed.

Cybersecurity processes 
are planned, performed, 
and controlled.

Cybersecurity policies 
and procedures are 
formally defined and 
managed.

Cybersecurity processes 
are proactive, 
documented and 
followed.

Cybersecurity processes 
are measured and 
controlled quantitatively.

Organization is data-
driven with quantitative 
performance metrics 
that are used to manage 
and improve 
cybersecurity 
effectiveness.

Cybersecurity processes 
are stable and flexible, 
based on continuous 
improvement.

Organization is built to 
pivot and respond to 
cybersecurity 
opportunities and 
change; stability 
provides a platform for 
agility and innovation.

Cybersecurity Journey

Foundation

Structured evaluation of cybersecurity processes and practices based on the Capability Maturity Model 
Integration (CMMI) framework. ​

Followers

Required

Industry 
leaders

Challengers
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A deeper look into Applaudo’s 
 solutionsCybersecurity

Our solutions and practices cover various approaches to meet your needs, whether it's establishing a foundational 
service such as Cybersecurity Assessment or advancing through the different stages within the Cybersecurity 
journey such as Governance Risk and Compliance, Defensive Security, Incident Response, Offensive Security, and 
Risk Prevention. By identifying your current state and understanding what your business truly needs, we ensure that 
our Cybersecurity solutions are tailored to drive your success.
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Cybersecurity Assesment

Cybersecurity assessment helps organizations 
understand their current maturity level, identify 
strengths and weaknesses in their cybersecurity 
practices, and prioritize improvement initiatives to 
enhance their cybersecurity posture. This assessment is 
a structured evaluation of the cybersecurity processes 
and practices based on the Capability Maturity Model 
Integration (CMMI) framework.

How can we help?

� Evaluation of current practice�

� Maturity level determinatio�

� Identification of improvement area�

� Prioritization of improvement initiatives

Governance, Risk and Compliance

The true potential of cybersecurity lies within its 
strategic support for a robust posture. Stay ahead by 
showcasing a comprehensive cybersecurity strategy that 
demonstrates compliance excellence. Applaudo serves 
as your guiding compass, charting a course towards 
reinforcing your security fabric or navigating through 
new regulations seamlessly.

How can we help?

� Strategic cybersecurity pla�

� Gap and risk analysi�

� Security architecture and desig�

� Integrated training program�

� Advisory for certifications and 
cybersecurity framework adoption

Defensive Security Threat Monitoring 

Safeguard your digital assets by protecting your 
organization from potential cyber threats with our managed 
services. With a team of experienced professionals and 
cutting-edge technology, we provide continuous 
monitoring and threat detection to ensure your business 
always remains secure.

How can we help?

� SOC 24/7 threat monitorin�

� Advanced protection tool�

� Threat management intelligence

Incident Response

Protect your organization with our response. Our team takes 
immediate action to contain and resolve incidents, ensuring 
an effective response that minimizes risks and safeguards 
your security.

How can we help?

� Incident response and orchestration 
Tier I and II by Applaudo and Tier III by Mandiant

Offensive Security Attack Simulation

Elevate your cybersecurity readiness through an exhaustive 
vulnerability analysis of your digital assets, identifying and 
addressing weaknesses that could compromise your 
security. Our team will strengthen your protection with 
ethical hacking services, ensuring robust improvements and 
greater resilience against potential threats.

How can we help?

� Vulnerability scannin�

� Penetration testing and API testin�

� Code, database, and infrastructure audi�

� Exposure analysis (OSINT�

� Social engineering and awareness

Risk Prevention

Proactively address security gaps in your infrastructure, 
applications, and websites to prevent incidents that could 
compromise your organization data, or customers.

How can we help?

� Code optimizatio�

� Security systems enhancemen�

� Patches and critical updates
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As leading providers of end-to-end Cybersecurity services and 
Google Cloud partners, we develop a tailored security posture with 
Mandiant for our Incident Response Service.

Our partnership with Mandiant allows us to provide elite Cybersecurity strategy with speed, scale, and efficiency, 
making Applaudo a Security Operations Center (SOC), a central unit that acts as your organization's cyber defense 
war room. With a dedicated team and technology hub that continuously monitors and analyzes IT systems for 
security breaches, we are constantly on guard to detect and respond to potential threats before they disrupt 
operations or compromise sensitive data.

Leading company in the field of cybersecurity with 
a wide range of services and expertise to protect 
organizations against cyber threats through two 
key services�

�� Strategic support for designing a customized 
cybersecurity program, tailored to the maturity 
and specific needs of companies�

�� Timely intervention for threat intelligence and 
responses to cyber attacks.

Leading company in the field of secure 
development with a wide range of services and 
expertise to protect organizations against cyber 
threats through two key services�

�� Strategic support for executing a customized 
cybersecurity program, tailored to the maturity 
and specific needs of companies�

�� Continuous monitoring and prevention 
services through vulnerability mitigation.

What is happening on the 
network and on the devices?

Collection

Identifying elements of interest 
from data collection

Detection
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Evaluating and categorizing 
detected vulnerabilities

Triage

Analyzing and prioritizing 
detected vulnerabilities

Investigation

Feedback

Responding to and minimizing 
the impact of attacks

Incident response

24/7 Monitoring

Rapid incident response

Advanced threat detection

Reduction of security risk

Compliance assurance

Access to experts

Scalability

Advanced threat intelligence

Advanced reporting

Cost efficiency

Benefits
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Along with our Cybersecurity domain experts, we ensure you'll be equipped with the right talent that serves as your 
guiding compass, charting a course towards reinforcing your security fabric.

Input

Signatures

Incident 
remediation

Events

Output

Triage / 
Investigation

Red team 
Instruction testing

Threat 
intelligence

Forensic 
analysis

SOC

Incident 
responseDetection

Security Risk Management 
Specialist

Conducts comprehensive risk 
assessments to identify and evaluate 
potential threats and vulnerabilities 
impacting an organization's security. 
Develops risk mitigation strategies, 
refining security policies and 
incident response plans. 
Continuously monitors the threat 
landscape to address emerging 
risks and foster a security-conscious 
culture.

Security Engineer  

(Offensive) 

Conducts different types of tasks 
such as ethical hacking, exploiting 
vulnerabilities, penetration testing, 
white, gray and black box testing, 
vulnerability assessment, breach 
simulations, and social engineering. 
These activities are essential for 
identifying weaknesses in systems, 
applications, and strength the 
overall cybersecurity defense.

Security Compliance  
Specialist

Oversees different cybersecurity 
standards, such as: governance to 
develop policies and procedures. In 
compliance, handles regulatory and 
internal compliance matters, 
conducts audits, and leads training 
and awareness programs. Also, 
collaborates with various 
departments such as legal, IT, 
finance, and operations.

Threat Hunter  
Engineer

Analyzes data to detect unusual 
patterns, investigate potential 
security incidents, and utilize 
advanced tools and techniques to 
uncover hidden threats. These 
engineers create detailed findings 
reports and recommend security 
improvements to enhance the 
organization's overall threat 
detection and response capabilities.

Cyber Defense  
Engineer

Focuses on the protective side of 
operations, encompassing areas 
such as defensive security, 
infrastructure protection, and 
operational security. These 
engineers are dedicated to 
safeguard critical systems and 
networks against potential cyber 
attacks by continuously monitoring, 
detecting, and responding to 
threats.

DFIR  
Engineer

Identifies and responds to security 
breaches, performs forensic analysis 
of compromised systems, collects 
and preserves evidence, and 
develops strategies to prevent 
future incidents. Works closely with 
IT and security teams to assess 
vulnerabilities, implement security 
measures, and ensure compliance 
with legal and regulatory 
requirements.

SOC coverage under the Applaudo x Mandiant partnership
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Partner with Applaudo to 
strengthen your business 
through Cybersecurity
Partner with us to harness the power of Cybersecurity for your business, encompassing Cybersecurity Assessment, 
Governance Risk and Compliance, Defensive Security, Incident Response, Offensive Security, and Risk Prevention. 
Our team of Cybersecurity domain experts and services guarantee that you navigate the Cybersecurity journey with 
confidence, delivering advanced protection for your business.

Why choose 
Applaudo?

We understand that strong security means strong bottom line, and strong bottom line translates 
into success. With our innovative Cybersecurity solutions and tailored practices, you will not only 
prevent and manage risks, but optimize costs and efficiency. Security doesn’t cost, it saves.


Let's redefine what is possible together. Connect with us today and delve on the path to 
accelerated success.

Join us on the journey to transforming your business, powered by Cybersecurity solutions.





