
Insights and 
proven strategies

Strategy guide



In today's fast-paced digital landscape, integrating Artificial 

Intelligence (AI) is no longer just a trend, it’s essential for 

staying competitive. In this guide, we'll uncover the secrets 

to seamless AI integration and implementation, equipping 

you with expert insights and proven strategies to drive your 

business forward.  


 


Get ready to unlock the transformative power of AI and 

propel your organization to new heights.  


 


Let's dive in! 

Welcome to 
the forefront 
of innovation! 
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From sports to finance, retail to manufacturing, AI is not just a buzzword but a 

catalyst for innovation and efficiency. How does it work so seamlessly with every 

industry? By leveraging advanced algorithms and data analysis, streamlining 

processes, and optimizing decision-making.  

AI is empowering all kind of industries to achieve unprecedented levels of 

efficiency, productivity, and growth. As businesses embrace AI technologies, they 

are unlocking new opportunities, redefining industry standards, and positioning 

themselves for success in the digital age. 

How is AI fundamentally 
reshaping industries?  
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According to insights from leading authorities such as Gartner and McKinsey, these trends are set to redefine the way businesses operate and 

engage with customers. Join us as we embark on a journey to uncover the most impactful AI trends of 2024, unlocking new possibilities and 

propelling industries into a future of unparalleled innovation. 

Four most impactful AI trends 

Artificial Intelligence is experiencing a 
rising demand due to it enhancements 
in customer offerings and services by 
expanding its capabilities into new 
areas. By implementing Conversational 
AI across your value chain, you can 
enrich your experiences and offerings. 

 

Research by Gartner shows a 
significant 27% decrease in time spent 
in assisted channels, indicating a 
smooth shift from self-service to 
representative interaction. 

Artificial Intelligence Trust, Risk, and 
Security Management (AI TRiSM) 
supports AI model governance. By 
implementing AI TriSM into your 
business, you can foster 
trustworthiness, fairness, reliability, 
robustness, transparency, and data 
protection.  

 

Projections suggest that by 2026, 
enterprises implementing TRiSM 
controls will enhance decision-making 
accuracy by eliminating 80% of faulty 
and illegitimate information.

Artificial Intelligence has surged as a 
strategic partner in optimizing 
operations, predictive analysis, 
innovation, security, and beyond. By 
implementing AI into your processes, 
you can free up valuable time for 
employees to focus on higher-value 
tasks.   

 

A survey by McKinsey in 2023 
underscores this trend, with 40% of 
business leaders expressing intent to 
escalate their investment in AI owing to 
its transformative potential. 

Democratized Gen AI provides a 
gateway for anyone to harness the 
power of AI, without necessitating 
sophisticated technical expertise. By 
implementing Gen AI, you can 
empower your business to optimize 
operations and drive efficiency. 

 

Projections indicate that by 2026, over 
80% of enterprises will leverage 
generative AI APIs and models or 
deploy GenAI-enabled applications in 
production environments, a significant 
leap from less than 5% in 2023. 

Enhance your offerings with 
Conversational AI 

Secure your information with 
AI TRiSM

Boost your team’s 
productivity with AI

Increase your efficiency with 
Democratized Gen AI 
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Now that we are up to date with the latest trends, let's shift 

our focus to AI's practical applications across industries. From 

boosting efficiency to managing risks, AI is transforming 

sectors worldwide. Let’s explore the three primary areas 

where AI is making a significant impact.

Enable the automation of repetitive tasks, reduce manual effort and 
errors, and increase operational efficiency. Streamlining processes, 
optimizing workflows, and allocating resources more effectively will 
lead to transformative outcomes. 

Free up valuable time for employees to focus on higher-value tasks. 
Reducing the likelihood of burnout and fostering a culture of 
innovation and creativity empowers employees to make better 
decisions and lead to breakthrough solutions. 

Boost customer interactions by delivering tailored services and 
support. Leveraging personalization to cater to distinct preferences 
of each customer strengthens relationships, enrich overall customer 
experience and ensures unparalleled satisfaction and brand loyalty. 

  Applications:
 Process optimization
 Automatization
 Document processing 

 Data augmentation
 Cybersecurity

  Applications:
 Data analysis
 Data to insights
 Content creation

 Code generation
 Conversational search
 Summarization

  Applications:
 Accurate predictions
 Personalization
 Chatbots 

 Virtual assistants
 Recommendation engines
 Conversation analytics 

Optimize business 
processes 

Boost employee 
productivity and 
creativity 

Enhance customer 
experiences 

01
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Unveiling AI's 

practical applications 

Check the following use cases and tips on how to apply them to your industry:
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 Enhanced customer upselling
 Streamlined transactions
 Customer behavior modelingrevenue

efficiency

risk 
management

 Supply chain optimization
 Personalized shopping 

recommendation

 Reputation management
 Supply chain risk mitigation

Elevate customer shopping experiences with 
improved search prompts, while engaging with them 
through Conversational AI and virtual assistants to 
facilitate transactions. Moreover, increase predictive 
models to better anticipate customer behavior.

Enhance predictions in sourcing, procurement, 
logistics, transportation, and supplier collaboration. 
Additionally, utilize content discovery and virtual 
assistants to empower merchandising associates in 
making strategic product decisions to optimize sales, 
and improve customer satisfaction.

Monitor social media content to prevent media crisis 
and develop products that align with both customer 
needs and sustainability standards to anticipate and 
mitigate potential supply chain challenges.

Tips

Industry

Retail
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 Personalized customer product 
offers

 Finance assistant revenue

efficiency

risk 
management

 Automation processes
 Automatic financial report 

 Predictive model of credit risk
 Fraud detection
 Financial education 

Leverage AI for for improved financial cross-selling 
through predictive analysis, allowing for a deeper 
understanding of customer needs and the delivery of 
personalized product offerings. Additionally, provide 
tailored guidance, investment recommendations, 
budget analyses, and rapid responses to elevate the 
client experience. 

Drive organizational efficiency by harnessing AI for 
swift and precise data analysis. Automate repetitive 
financial tasks like report generation, streamlining your 
operations and allowing your team to focus on 
strategic goals.

Implement a comprehensive AI framework covering 
data collection, preprocessing, feature selection, 
model validation, and monitoring. Utilize AI for 
regulatory data analysis, automated violation 
detection, and real-time fraud correction. Also, 
optimize financial processes with tailored content, data 
analysis, virtual assistance, and automation.

Tips

Industry

BFSI

(Banking, Financial 
Services, and Insurance) 



 Price adjustments in real time
 Enhanced guest experience

revenue

efficiency

risk 
management

 Improved guest assistance
 Booking and reservation 

management 

 Enhanced guest trust
 Secured guest experience  

Implement dynamic pricing strategies leveraging AI to 
adjust product or service prices in response to 
demand and supply dynamics. Additionally, utilize AI 
to offer personalized recommendations tailored to 
customers' interests, travel history, and online 
behavior, enhancing the overall customer experience.

Enhance customer service efficiency with AI-powered 
chatbots, delivering swift and precise responses to 
inquiries. Moreover, leverage AI to predict demand, 
optimize processes, and automate tasks, thereby 
enhancing operational efficiency in various areas. 

Detect scams efficiently with advanced techniques like 
pattern recognition, machine learning, biometrics, 
sentiment analysis and rea-time cybersecurity. Utilize 
content discovery analysis for swift social media 
monitoring, trend identification, and outcome 
prediction, aiding informed decision-making. 

Tips

Industry

Travel & 
Hospitality
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 Fan engagement
 Improved fan experience
 Fan behavior modeling revenue

efficiency

risk 
management

 Streamlined game workflows
 Improved team management

 Brand protection
 Player health monitoring

Enhance fan experiences and boost sales with AI 
integration. Implement AI-powered chatbots for quick, 
accurate responses to fan inquiries. Improve fan 
behavior prediction with content discovery and 
integrated data for targeted marketing. 

Enhance your team's efficiency and improve decision-
making with AI. Automate repetitive tasks like report 
generation and analyze vast amounts of data for better 
insights. 

Ensure your brand's protection by using AI to detect 
trends and sentiments to predict outcomes for 
informed decision-making, preventing reputational 
damage. Additionally, utilize machine learning to 
monitor player health, preventing injuries and 
enhancing performance. 

Tips

Industry

Sport & 
Entertainment
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 Scalability and adaptability
 Efficient product design
 Optimized mechanical design revenue

efficiency

risk 
management

 Inventory management
 Production management and 

predictive maintenance
 Supply chain optimization

 Anomaly detection
 Occupational safety
 Workforce safety

Leverage large language models (LLMs) to access and 
scale insights from internal and external data. Use AI to 
efficiently design new products, creating new revenue 
streams. Also,  rapidly optimize mechanical designs, 
considering factors like weight, cost, and mechanical 
properties through AI. 

Integrate IoT sensors with PLC data to allow AI to 
pinpoint areas for improvement within your inventory. 
Apply AI algorithms as they analyze integrated dataset, 
identifying patterns and opportunities for optimization. 
Finally, speed up time to market as AI can assist in 
optimizing costs, materials, and techniques. 

Deploy process mining and AI to detect production 
flow anomalies. Use AI to significantly contribute to 
ensuring the well-being of employees by providing 
insightful advice during reviews. Additionally, utilize 
robots for hazardous conditions. Equipped with AI, 
these can detect and resolve environmental dangers 
and safety hazards. 

Tips

Industry

Manufacturing

10



11

let’s learn how to strategically 
integrate AI into your business: 

Now, that we 
have shared 
a few tips

Artificial Intelligence is a hot topic, and everyone wants to be 
a part of it. However, it is essential to take a step back and 
understand the problem you are trying to solve. This will 
provide clear business objectives and prioritization, which 
are fundamental cornerstones for integrating AI into your 
business. 

 

Additionally, having the right technological environment to 
support AI solutions is crucial for handling computational 
demands. A robust and modern infrastructure will be key to 
deploying and scaling the solution. 



Last but not least, data is the fuel for AI, and managing it 
effectively is key to achieving quality, consistency, and 
robustness. Effective data readiness will be crucial to 
collecting, cleaning and processing data while ensuring 
privacy and security. 

 

During an AI project, this foundation is indispensable for 
initiating progress on the AI journey, as it provides the 
framework necessary for advancing along the AI scale. With 
that in mind, it's essential to adopt an inside-out approach 
from the beginning. How? By identifying bottlenecks or 
unexplored avenues for innovation within your business, 
prioritizing them based on potential value, and embarking 
on a journey to discover the ideal AI application customized 
to your specific needs. 

Inside Out

How SHOULD YOU BE  
thinking about AI:

Outside In

How are others 
thinking about AI:

Hearing 
about trending 

AI solutions

Finding AI solutions 
that best fits business 

needs

Adopting a variety of AI 
solutions for marginal 

return

Identifying opportunities 
to drive transformative 


change through AI



Client 
Success 
Stories
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Collecting and analyzing data, then creating an 
RPA tool to automate data extraction from 
LinkedIn, PDFs, and CRMs.



Developing and training algorithms for 
unsupervised clustering to analyze candidate 
profiles and job descriptions. 



Integrating our system into the client's recruitment 
workflows, enabling real-time candidate 
classification and prioritization. 



Continuously refining algorithms through 
feedback loops, resulting in enhanced recruitment 
processes and improved decision-making 
capabilities. 

Inefficient candidate screening: 

Manual screening processes were time-consuming and 
often failed to accurately match candidates to job 
requirements.  

Volume of applicants:

Managing and sorting through a high volume of 
applicants to find the most suitable candidates was 
overwhelming and inefficient.  

Quality of hire:

Difficulty in consistently identifying high-quality 
candidates that match the company culture and job 
specifications. 

C h a l l e n g e

o v e r v i e w

H o w  w e  s o l v e d  i t r e s u lt s

Enhanced quality of hire: By automating the matching process 
and utilizing advanced data analysis, Artemis improved the 
quality of hires, ensuring candidates were well-aligned with 
company needs and job requirements. 

Effective management of applicant volume: The use of 
unsupervised clustering algorithms enabled the efficient sorting 
and categorization of applicants, making it easier to manage 
large volumes of candidates.  

Streamlined candidate screening: Artemis automated the 
screening process, significantly reducing the time required to 
identify suitable candidates and ensuring a more accurate match 
with job descriptions. 

Artemis is an innovative initiative revolutionizing recruitment pipeline through 
automation and optimization. Using data science and unsupervised clustering 
algorithms, Artemis categorizes candidates according to job descriptions. It 
employs a proprietary Recruitment Process Tool (RPT) and RPA to extract data 
from LinkedIn, PDFs, and APIs, enhancing candidate selection and aligning job 
requirements with applicant profiles. 

Artemis

Recruitment Manager 
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prioritizing based on potential value, and aligning AI applications with 
organizational needs, your organization can harness the full potential 
of AI to propel your businesses forward.

By identifying 
bottlenecks and 
untapped areas 
for innovation,
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Gain your 
competitive edge 
with Applaudo
Applaudo is dedicated to assisting organizations across various industries in 
delivering exceptional and seamless experiences on a large scale. With our 
extensive expertise, we comprehend the distinctive challenges and opportunities 
inherent in engaging audiences, optimizing operations, and maximizing revenue 
streams. 



Partner with us to cultivate unforgettable experiences for your stakeholders, 
streamline your workflows, and achieve success in the ever-evolving business 
landscape. Explore the potential of AI integration with Applaudo to revolutionize 
your operations and drive sustainable growth.

Leverage our expertise today APPLAUDO.COM/CONTACT



Rafael Castro
Solutions Architect 

Rafael Castro is a Leader with 20+ of experience in leveraging 

data strategy and 10+ leading disruptive technologies such as AI, 

blockchain, and the Metaverse to drive growth and competitive 

advantage. He specializes in bridging technical complexity to 

business solutions, enhancing customer experiences, and 

fostering innovation across organizations. Rafael is the go-to 

expert for companies navigating the digital evolution. 






