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Artificial Intelligence has 
transformed the way of 

doing business.

Data

In today's rapidly evolving business landscape, Artificial 

Intelligence (AI) has emerged as a critical factor for success 

in businesses. As industries undergo digital transformation, 

harnessing the power of AI has become imperative for 

staying competitive, driving innovation, and achieving 

sustainable growth.


 


In the last months, the use of AI has grown and has been 

acting as a strategic partner to optimize processes, boost 

productivity, enhance customer experiences, and much 

more. According to the International Data Corporation (IDC), 

the global spendings in AI reached $154 billion in 2023 and 

will result in a compound annual growth rate (CAGR) of 

27.0% in 2026.

As we have entered 2024, the majority of business leaders 

have recognized the need of AI and have already integrated 

it into their operations. In a survey conducted by McKinsey, 

40% of respondents indicated their organizations will 

increase their investments in AI, driven by the transformative 

potential it offers. This implies that AI will continue to 

enhance business operations, and every company will need 

to incorporate it in order to remain relevant, efficient and 

effective in today’s world.


 


As a strategic and digital consulting company, we remain as 

a business partner to help your business keep up to date, 

stay competitive and to revolutionize the way it operates. 

Together, we will achieve an unprecedented level of success.

Keep reading to get to know how AI can help your business!
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How is AI going to 
reshape the way of 
doing business?

As organizations started their AI journey, they find themselves 

navigating through a landscape characterized by both promise 

and complexity. The fascinating thing about AI lies in its potential 

to revolutionize business processes by increasing revenue and 

efficiency and disrupting traditional ways of managing risk.


 


In this era of digital transformation, data rules as the new currency 

of business and AI serves as the hub that connects different data 

points, uncovering hidden patterns to extract actionable insights. 

With AI-powered analytics, businesses gain a new ability to 

leverage the deluge of data available to them, transforming it 

into a strategic asset driving informed decision-making, 

predictive analytics, and personalized customer experiences.


 


But how can AI help  business?your

AI as a game changer 
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Unlock the potential of AI to 
increase revenue.

Embrace the capabilities of AI 
to increase efficiency.

Harness the power of AI for 
proactive risk management.

AI serves as a dynamic game changer for businesses across 

industries. Imagine the power to tailor your marketing efforts 

precisely to your customers' preferences, boosting conversion 

rates effortlessly.


 


With predictive analytics at your service, anticipate market 

trends with unparalleled accuracy, optimizing your strategies 

for maximum impact. AI-driven chatbots stand ready to provide 

round-the-clock assistance, ensuring all customer inquiries are 

quickly addressed, fostering loyalty and repeated purchases. In 

addition, dynamic pricing strategies, driven by AI insights, 

adapt in real-time to market changes, maximizing revenue 

streams. Through personalized recommendations, AI 

effortlessly guides customers towards additional purchases, 

driving organic revenue growth. With AI-enabled sales 

forecasting, harness the power of data to make informed 

decisions, strategically positioning your business for success.


 


In a competitive landscape, AI is not just a tool; it is the key to 

unlocking untapped opportunities, propelling your business 

towards unparalleled growth and success. Unleash the future 

with AI and let your revenue soar to new heights.

In an ever-evolving pursuit of operational excellence, AI 

emerges as a strategic ally for businesses seeking to enhance 

efficiency across all facets of their operations.



Imagine a scenario where AI streamlines workflows seamlessly, 

automating repetitive tasks and realizing valuable time for 

people to focus on high-impact initiatives. With AI-powered 

predictive analytics and Generative AI, anticipate bottlenecks 

before they occur, optimizing resource allocation and 

minimizing downtime. Moreover, AI-driven insights will 

revolutionize your supply chain, predicting demand patterns 

with unparalleled accuracy, and optimizing inventory 

management to ensure seamless operations. Furthermore, AI-

powered data analysis empowers decision-makers with real-

time insights, enabling agile responses to changing market 

dynamics.


 


By maximizing the transformative potential of AI, businesses 

can unlock new levels of operational efficiency, positioning 

themselves at the forefront of innovation and driving sustained 

growth in an increasingly competitive landscape.

As technology has advanced so has the risk of being hacked. 

AI is revolutionizing risk management practices, empowering 

businesses to navigate uncertainty with confidence and 

resilience.


 


Incorporating AI into business operations is paramount for 

effective risk management, as it empowers organizations to 

proactively identify, assess, and mitigate potential threats. AI 

algorithms can analyze vast datasets and identify patterns 

indicative of risks such as fraud, cybersecurity breaches, market 

fluctuations, and compliance violations with unparalleled 

accuracy and speed. 

By leveraging AI-driven predictive analytics, businesses gain 

the ability to anticipate emerging risks before they escalate, 

enabling timely intervention and mitigation strategies. 

Moreover, AI enables dynamic risk modeling and scenario 

analysis, allowing organizations to simulate various scenarios 

and assess their potential impact on business operations.


 


This proactive approach to risk management not only 

minimizes the likelihood of adverse events but also enhances 

organizational resilience, ensuring continued success in the 

face of uncertainty. Therefore, the incorporation of AI is 

essential for businesses seeking to navigate the complex and 

ever-evolving risk landscape effectively.
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a transformative 
leap forward for 
businesses striving
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We have also understood that by leveraging AI to optimize business processes, boost employee productivity and creativity, and 

enhance customer experiences, organizations can unlock new opportunities for growth and sustainability.


 


Here is how you can leverage your business to a whole new level:

Optimize 
business 
processes​

Boost employee 
productivity 
and creativity​

Enable the automation of repetitive tasks, reduce manual effort 

and errors, and increase operational efficiency. Streamlining 

processes, optimizing workflows, and allocating resources 

more effectively will lead to transformative outcomes.

Enhance 
customer 
experiences​

� Process optimization�

� Automatization�

� Document processing�

� Data augmentation�

� Cybersecurity

Free up valuable time for employees to focus on higher-

value tasks. Reducing the likelihood of burnout and 

fostering a culture of innovation and creativity empowers 

employees to make better decisions and lead to 

breakthrough solutions.​

� Data analysis�

� Data to insights�

� Content creation�

� Code generation�

� Conversational search�

� Summarization

Boost customer interactions by delivering tailored services 

and support. Leveraging personalization to cater to distinct 

preferences of each customer strengthens relationships, 

enrich overall customer experience and ensures 

unparalleled satisfaction and brand loyalty.​

� Accurate predictions�

� Personalization�

� Chatbots�

� Virtual assistants�

� Recommendation engines�

� Conversation analytics

What business outcome are you looking to achieve?​ Applications

It is important to think about AI from an inside out perspective. Let’s start by understanding the different 

bottlenecks in your business, prioritize AI applications based on value, and go look for the right solutions.

Applaudo’s approach to AI

Drive transformative change through AI

Adopting AI should come 

from an , 

and we must understand 

that 

, and not a 

success itself.

internal analysis

AI is an enabler to 

success

Inside Out

How SHOULD YOU BE  
thinking about AI:

Outside In

How are others 
thinking about AI:

Hearing 
about trending 

AI solutions

Finding AI solutions 
that best fits business 

needs​

Adopting a variety of AI 
solutions for marginal 

return​

Identifying opportunities 
to drive transformative 


change through AI​
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How can  
help your business 
identify the best 
solution?

Applaudo
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Embark on a transformative journey with our meticulously crafted roadmap, designed to seamlessly integrate innovative AI 

services into your business. By following this strategic process, your business will unlock the full potential of AI, empowering 

you to revolutionize your business operations and stay ahead in today's competitive landscape.

Applaudo’s successful 
implementation of AI 
solutions

Collect​

Organize​

Analyze​​

Modeling​

Infuse​​
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Discovery

Infrastructure 
Modernization

Data 
Readiness

AI Journey 
Building

AI Custom 
Solution 
Implementation

We know AI is a hot topic and 

everybody wants to be part of it, 

but first you need to take a step 

back to understand what problem 

you are trying to solve.

Having the right technological 

environment to support AI 

solutions is crucial for handling 

computational demands, 

deployment, and scalability.

Data is the fuel for AI and 

managing it effectively is key to 

achieve quality, consistency, and 

robustness.

Do you know which AI solution you want to 

develop?



Understanding which AI solutions can be 

developed is imperative to identify which AI 

doors you can open to achieve business 

objectives with a modern infrastructure and 

data readiness.

Are there existing AI solutions you could 

leverage? How do you integrate AI into 

your business? 



Implementing existing AI solutions and 

adapting them to your custom needs is 

often the most efficient way to realize the 

benefits of AI while saving money and time 

to focus on core activities. They can be 

integrated to address unique challenges of 

a particular business.

Do you have a clear understanding of what 

is the root cause of your problem?


 


Iti s ok if you do not, Applaudo can help you 

to define clear business objectives and 

prioritize them based on the understanding 

of the problem that needs to be solved.

Do you have the right infrastructure to 

implement AI?


 


Applaudo can help you to implement a 

robust technological environment and 

modern infrastructure to deploy and scale 

your solution.

Do you have an effective data strategy to 

leverage AI?


 


Applaudo can help you to have an effective 

data management to collect, clean and 

process data ensuring privacy and security.

�� Identify specific AI solution�

�� Create strategic AI roadma�

�� Assess and prioritize 

opportunities

�� Identify existing and proven 

AI solution�

�� Implement and custom AI 

solutions�

�� Integrate and leverage AI 

solutions

� Product vision and 

strateg�

� Solution quality attribute�

� User understandin�

� Solution roadmap pla�

� Prioritized feature�

� Architecture design

� Cloud services and 

solution�

� Containerizatio�

� Edge computin�

� Monitoring and analytic�

� Automation and 

orchestratio�

� Security and compliance

� Data integratio�

� Data warehousin�

� Data lake�

� Data governanc�

� Data accessibility and 

availabilit�

� Data analytics

Applaudo’s AI Journey�

� Collec�

� Organiz�

� Analyze

Applaudo’s AI Journey�

� Collec�

� Organiz�

� Analyz�

� Modelin�

� Infuse
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A deeper look at 
Applaudo’s AI solutions
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Partner with Applaudo to 
empower your business with 
AI as a catalyst for success.

In today's dynamic business landscape, leveraging AI is not just a 

trend, it is a game-changer. At Applaudo, we are more than just a 

technology provider; we are your strategic ally in driving growth and 

resilience. With our unmatched talent and dedicated teams, we 

empower businesses to elevate customer experiences, optimize 

operations, and confidently tackle the unknowns of the future.


 


 


We understand that success means staying ahead of the curve. With 

our innovative solutions and tailored strategies, you will not only 

adapt to change but thrive in it.


 


 


Let's redefine what is possible together. Connect with us today and 

embark on the path to accelerated success.

Why choose Applaudo?


Join us on the journey to transforming your business and 

embracing a future powered by AI.







