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Unlocking the
power of Cloud

For businesses, staying competitive requires more than just keeping pace; it demands
innovation, agility, cost-effectiveness, and robust security measures. Cloud, fueled by its
unparalleled scalability, cost-effectiveness, and flexibility has allowed organizations to be at the
forefront of innovation. Businesses are increasingly turning to Cloud to leverage Infrastructure as
a Service (laaS), Platform as a Service (PaaS), and Software as a Service (SaaS) models, enabling
rapid deployment of applications, streamlined operations, and access to cutting-edge
technologies. According to CloudZero, the global Cloud market is expected to reach over $1
trillion by 2028 and $1.6 trillion by 2030, with a Compound Annual Growth Rate (CAGR) of
18.3%.

For startups to enterprise giants, and industries spanning BFSI, Healthcare, Sports, Retail,
Manufacturing, and beyond, Cloud adoption has become synonymous with innovation and
growth. By leveraging Cloud capabilities, businesses can swiftly respond to market dynamics,

scale resources seamlessly, and accelerate the deployment of new products and services.

Moreover, Cloud offers tangible advantages in cost optimization, liberating organizations from
hefty upfront investments in hardware and infrastructure. Through flexible pay-as-you-go
models, companies can align expenses with actual usage, thereby minimizing waste and

unlocking substantial savings compared to traditional IT frameworks.

Security and reliability stand as paramount considerations in today's digital scenario, and Cloud
excels in fortifying these fronts. With robust security protocols, stringent compliance measures,
and redundant infrastructure, Cloud ensures data integrity, disaster recovery preparedness, and

uninterrupted business continuity.

In essence, Cloud transcends its technological roots to embody a fundamental shift in business
operations and innovation. Embracing Cloud equips organizations with the agility to navigate
market complexities, the cost-effectiveness to foster growth, and the assurance of top-tier

security and reliability standards.

As a strategic and digital IT consulting company, we are committed to guiding businesses
towards Cloud-driven transformation. Together, we will empower your organization to
embrace innovation, foster competitiveness, and revolutionize operations to deliver

unparalleled value to your customers, achieving unprecedented levels of success.

Keep reading to get to know how Cloud can help your business!
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How is Cloud
transforming

businesses?

Cloud as a game-changer

As organizations pave the way to start their Cloud journey, they find themselves navigating
through a landscape characterized by both promise and complexity. The fascinating thing
about Cloud lies in its potential to revolutionize businesses by making them drive
innovation and gain business agility, optimize costs, and improve security and

reliability.

In this era of digital transformation, Cloud rules as the new currency of businesses by
standing as a global network of remote servers that are interconnected and working
together as one powerful system, thus simplifiying the IT infrastructure of many
companies. With Infrastructure as a Service (laaS), Platform as a Service (PaaS), and Software
as a Service (SaaS) models, businesses can transform their operations and leverage

accessibility, agility, scalablilty, cost-effectiveness, reliability and security.

But how can Cloud transform your business?
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Unlock the potential of
Cloud to drive innovation
and gain business agility

Cloud offers businesses a transformative pathway to unlock
agility and innovation. By leveraging the power of Cloud,
companies can break free from traditional constraints and

embrace a dynamic and adaptable approach to operations.

With Cloud, organizations gain the flexibility to scale resources
on-demand, enabling rapid response to changing market
conditions and customer needs. This agility empowers
businesses to experiment, iterate, and innovate with
unprecedented speed, driving continuous improvement and

staying ahead of the competition.

Furthermore, Cloud fosters real-time collaboration and
connectivity, providing seamless access to data and
applications from anywhere, at any time. This
interconnectedness fuels cross-functional teamwork,
accelerates decision-making processes, and catalyzes

innovation across the entire organization.

To summarize, Cloud serves as a catalyst for business
transformation, enabling companies to reimagine their
processes, products, and services in pursuit of sustained

growth and success in today's evolving digital era.

Leverage Cloud's
infrastructure to
enhance security
and reliability
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Embrace the smart
strategy of Cloud to
optimize costs

Cloud presents a remarkable opportunity for companies to
optimize costs and drive effectiveness throughout their
operations. By embracing the potential of Cloud, organizations
can revolutionize their cost structures and unlock significant

savings.

One key aspect of Cloud's cost optimization lies in its pay-as-
you-go model, allowing businesses to align expenses directly
with usage. This flexibility eliminates the need for upfront
capital investments in hardware and infrastructure, reducing

financial overhead and promoting fiscal responsibility.

Moreover, Cloud enables businesses to streamline resource
allocation and eliminate inefficiencies. With Cloud's scalability
and elasticity, companies can scale resources up or down
based on demand, avoiding unnecessary expenditures on

underutilized resources.

In essence, Cloud empowers companies to optimize costs
intelligently, enabling them to reallocate resources towards
strategic initiatives, innovation, and growth. By embracing
Cloud, organizations can position themselves for long-term

financial sustainability.

Cloud offers businesses a robust framework to bolster security and reliability
across their operations. By leveraging the capabilities of Cloud, companies can

fortify their defenses, mitigate risks, and ensure uninterrupted operations.

One of the primary advantages of Cloud is its built-in security features and

robust infrastructure. Cloud provides advanced security measures, such as

encryption, multi-factor authentication, and threat detection systems, to

safeguard data and applications from cyber threats.

In addition to security enhancements, Cloud improves reliability by offering

redundant infrastructure and high availability solutions. With geographically

distributed data centers and automatic failover mechanisms, Cloud ensures

continuous uptime and minimizes the risk of service disruptions or downtime.

Putting it all together, Cloud empowers companies to enhance their security

posture and reliability, providing peace of mind and confidence in the face of

evolving cyber threats and operational challenges. By leveraging Cloud

solutions, organizations can protect their assets, maintain operational resilience,

and focus on driving business growth and innovation.
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Applaudo’s

approach to
Cloud

At Applaudo, we understand the deep interest that comes when exploring the
power of Cloud. Implementing Cloud solutions begins with understanding the
transformative potential of Cloud for businesses, spanning Infrastructure as a
Service (laaS), Platform as a Service (PaaS), and Software as a Service (Saa$S)
models. This foundational understanding paves the way for unlocking agility,

efficiency, and innovation within the organization's operations.

TECH MADE IN LATAM

4| Applaudo



Unleash innovation and competitive edge

Infrastructure as a Service laaS

Computing resources over the internet serve

as a flexible and scalable solution.

It helps businesses to grow and adapt
without the hassle of dealing with physical

hardware maintenance and upgrades.

e Virtual machines
e Virtual storage space

* Networking infrastructure

Accessibility
Empowers seamless access to data and
applications from anywhere with internet

connectivity, fostering collaboration.

Cost-effectiveness
Pay-as-you-go model removes upfront
investments and streamlines

management, freeing up IT resources.

Our Cloud Approach

Platform as a Service PaaS

Platform for building, deploying and

managing applications over the internet.

It helps businesses by eliminating the
complexity of managing underlying

infrastructure for developers.

e Accelerated development process
e Streamlined deployment

e Fasttime-to-market

Business agility
Facilitates swift innovation and adaptation
to market dynamics and customer

demands.

Reliability
Guarantees uninterrupted availability with
robust infrastructure, minimizing

downtime risks.
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Itis a global network of remote servers that are interconnected and working together as one powerful system. It simplifies
IT infrastructure, it's like renting a super-powered computer over the internet. Instead of purchasing and managing your

own physical servers, you can access computing resources online as needed.

Software as a Service Saa$S

Ready-to-use applications accessible

through a web browser or mobile app.

It helps businesses streamline processes,

share data, or automate workflows.

e Maintenance by service provider
e Support by service provider

e Focus on core business activities

Scalability
Seamlessly adjusts to changes in demand,
adapting to seasonal peaks or periods of

rapid growth.

Security
Shields against threats and unauthorized
access with encryption and vigilant

monitoring.

As Cloud experts, we embrace a comprehensive approach to address the dynamic needs of modern businesses. This approach

encompasses a strategic migration from legacy systems to a robust Cloud infrastructure.
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At the heart of our Cloud approach lies a
deep understanding of each client's unique
business needs. Before embarking on any
migration journey, we conduct a thorough
assessment to comprehend the intricacies of

existing legacy systems.

This comprehensive understanding serves as
the foundation for determining the most
suitable migration strategy tailored to the
specific requirements and objectives of the

business.

Our Cloud approach involves as well the
seamless transition of operations to a Cloud-
first infrastructure. This infrastructure
empowers businesses to develop and deploy
new applications and services directly in the

Cloud environment.

By leveraging Cloud-native technologies and
best practices, we enable clients to embrace
innovation, accelerate time-to-market, and

adapt swiftly to changing market dynamics.
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Unlocking innovation
and cost savings

through Cloud

Drive innovation
and gain
business agility

fad

Optimize
costs

Enhance
security and
reliability
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Cloud is a transformative catalyst for businesses. By harnessing the power of
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Cloud, organizations can streamline operations, scale resources dynamically, and

drive innovation with remarkable effectiveness.

What business outcome are you looking to achieve?

Facilitate rapid innovation by providing real-time
collaboration, quickly experiment with new ideas, develop
and deploy applications faster, and adapt to changing market
conditions more easily; this will give you competitive edge to

stay ahead in the fast-paced industry landscape.

Reduce expenses by eliminating the need for on-premise
hardware and maintenance through cloud services on a pay-
as-you-go model; these can easily be scaled up or down based
on demand, allowing you to efficiently manage resources and

avoid over-provisioning.

Leverage the robust security measures that cloud providers
invest in and the distributed data centers with built-in
redundancy they offer to protect against emerging threats
and safeguard data and applications; this effectively
mitigates security risks, provides compliance and ensures

data availability.

Oow Can

Applications

Process optimization
Real-time decision-making
Accelerated development
Streamlined deployment

Agile adaptation

System modernization
Cost-savings strategy
Resource optimization
Data storage

Data readiness

Encryption

Compliance certifications
Redundancy

Disaster recovery

Data resilience

help
our business
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Applaudo’s strategic roadmap for

embarking on a successful Cloud journey
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Understanding the foundational principles of clear business objectives and problem prioritization sets the stage for a successful

Cloud journey. At Applaudo, we set a critical connection between establishing clear goals and progressing through the stages of

product evolution within the Cloud environment. Just as a sturdy foundation is essential for building upwards, a solid

understanding of business needs is indispensable for advancing through the stages of Cloud adoption and transformation.
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«

Single centralized
server.

«

Combination of
on-premise

and cloud servers.

«

Virtual-machine
capable.

«

Infrastructure on
cloud.

«

laas and Paas capable.

«

Cloud-written and
designed.

Clear business objectives and prioritization based on the understanding of the problem that needs to be solved.

Large-scale computer systems with high-
processing capacity.

Utilized to host the enterprises’ applications.
Require a significant up-front investment (CAPEX).

Systems distributed across multiple servers or
nodes.

Complexity to manage individual servers.
Lower investment cost compared to on-premise
only.

Systems designed for easy migration to the cloud.
Adapt on demand through virtualization and
automation.

Lower investment cost compared to web server
clusters and databases.

All systems migrated from on-premise to cloud.
Digital assets, applications, and workloads yet to
be optimized.

Pay-as-you-go model investment (OPEX).

Systems designed to leverage the full benefits of
the cloud.

Microservices-based applications, elasticity and
API-first approach.

Pay-as-you-go model investment (OPEX).

Systems designed for fully native cloud
applications.

Based on specific cloud principles: containers
and orchestration.

Pay-as-you-go model investment (OPEX).
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A deeper look at
Applaudo’s Cloud
solutions

Our solutions position various approaches to meet your needs,
whether it's establishing a foundational service, aligning with
clear business objectives, and problem prioritization, or
advancing through the stages of product evolution within the
Cloud journey. By identifying your current state and
understanding what your business truly needs, we ensure that

our Cloud solutions are tailored to drive your success.

Infrastructure assessment is crucial for
businesses as it provides a comprehensive
understanding of the organization's IT
landscape, enabling optimization of resources,
risk management, scalability planning,
technology alignment, cost management, and

compliance adherence.
Infrastructure P

A ment .
ssessme By evaluating the current state of hardware,

software, and networking components, leaders
can identify inefficiencies, vulnerabilities,

FOUNDATION
REQUIRED

and opportunities for improvement to inform
strategic decisions regarding

resource allocation, technology investments,
and regulatory compliance.

«

ON PREMISE

Modernizing existing infrastructures offers
increased efficiency and productivity.
Businesses can achieve cost savings,

scalability, and elasticity. Security and
compliance measures ensure regulatory

adherence, reducing the risk of downtime.

AD HOC

1. Migrating legacy systems to the cloud
2. Transition to microservices
3. Enhancing security and governance

Infrastru.ctu[‘e 4. Implementing DevOps practices
Modernization

READY

v
Building infrastructure from scratch offers
enhanced agility and flexibility. Businesses
can respond swiftly to market changes and

innovate faster. Scalability and performance

ON CLOUD

optimization ensure that infrastructure can
handle increased workloads without

DEVELOPMENT JOURNEY

sacrificing experience, reducing the risk of

OPTIMIZED

system failures.

1. Deploying cloud native infrastructure

2. Adopting microservices
Infrastructure 3. Integrating security and governance
Development 4. Implementing DevOps practices

NATIVE
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HOW CAN WE HELP?

HOW CAN WE HELP?
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Cloud infrastructure analysis

Security assessment

Performance analysis

Solution roadmap plan

Cost optimization strategy

Compliance management

Cloud security posture audit
Cl/CD pipelines

Cloud migration strategy

Cloud migration planning

Cloud infrastructure provisioning
Microservices adoption

Site reliability engineering (SRE)

Cloud security posture audit
Cl/CD pipelines

Microservices orientation

Site reliability engineering (SRE)
Infrastructure as a code

Infrastructure as a Service laaS

Platform as a Service Paa$S

Software as a Service SaaS
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Partner with Applaudo
to leverage the
potential of Cloud

Partner with us to harness the power of Cloud for your
business, including Infrastructure Development, Infrastructure
Modernization, and Infrastructure Assessment. Our expertise
and tailored solutions ensure that you can navigate the
complexities of the Cloud landscape with confidence, driving

innovation, agility, and growth.

Why choose Applaudo?

We understand that success means staying ahead of the curve.
With our innovative solutions and tailored strategies, you will

not only adapt to change but thrive in it.

Join us on the journey to transforming your business,

powered by Cloud solutions.

Let's redefine what is possible together. Connect with us today

and delve on the path to accelerated success.
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