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The airline industry stands at the brink of transformative change, driven by the
convergence of technological innovation and evolving passenger expectations. By
2030, airline technology holds the potential to unlock $44 billion in value, primarily
through enhanced operational efficiency and data-driven decision-making.
However, achieving this requires airlines to evolve from traditional operational
practices to embrace fully integrated digital ecosystems.

Applaudo is at the forefront of this transformation, empowering airlines to redefine
their operational paradigms, maximize passenger satisfaction, and secure their
positions as industry leaders. Through cutting-edge solutions and a deep
understanding of the aviation sector, Applaudo enables airlines to navigate the
complexities of modern travel and thrive in an increasingly competitive landscape.
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What Are Airlines Leaders Doing to Navigate
Challenges With Technology?

TO

rising customer
expectations:

TO
growing
competitive
pressure:

TO

increasing
operational
costs:

Sources:

SITA, McKinsey, IATA, PwC

Arilines

SELF SERVICE MOBILE APPS

for Airlines that are
offering self-service features

through their mobile apps, enhancing convenience, fostering
greater loyalty, and repeat bookings. This enhances overall brand
perception and reduces strain on customer support teams.

DYNAMIC PRICING

in real-time
based on demand, seasonality,

and market conditions, ensuring higher load factors and
maximizing income per seat. This approach also keeps airlines
competitive in a rapidly evolving market.

OPTIMIZED FUEL MANAGEMENT

when implementing Al-based
flight optimization tools

resulting in significant annual savings and fostering efficient
operational practices. This translates to smoother day-to-day
performance, fewer delays, and improved passenger satisfaction.
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Airlines Digital Transformation Journey

Airlines are navigating a transformative era where digital innovation is redefining operational efficiency, passenger
satisfaction, and long-term competitiveness. However, this evolution isn't instantaneous, it unfolds across a
structured journey with distinct phases that build upon each other to unlock unprecedented value.

Digital Initiation
At this foundational stage, airlines adopt basic digital tools to enhance isolated tasks such as

online bookings, call-center operations, and printed boarding passes. While these tools address
immediate operational needs, their impact is limited to improving individual processes without

NON-DIGITAL

substantial integration.

In this phase, airlines begin embedding digital tools into their core operations. Systems such as
mobile check-in apps, luggage tracking, and loyalty programs start working cohesively with CRM
systems, allowing for improved data flow and actionable insights. This stage marks the transition

from siloed processes to more unified and data-centric operations.

Digital optimization elevates operational efficiency by leveraging advanced technologies like Al
and machine learning. Airlines employ predictive maintenance to anticipate mechanical issues,
dynamic pricing to maximize revenue, and passenger analytics to tailor offerings. This phase
drives informed, data-based decision-making that reduces costs and enhances service quality.

This phase represents a leap in operational and customer-centric capabilities. Biometric
boarding, Al-driven crew management, and loT-enabled aircraft allow airlines to deliver
personalized experiences while achieving scalability and operational reliability. This stages
enable airlines to stay ahead of potential disruptions and maintain consistent performance.

Airlines Leadership and Innovation

At the top of digital transformation, airlines set new industry standards through innovation and
sustained technological leadership. Autonomous aircraft, blockchain-based supply chains, and
green aviation solutions position these airlines as pioneers. Hyper-personalized passenger
experiences and smart airport integrations further enhance their competitive edge.

DIGITAL LEADER

Every phase of this journey contributes to unlocking strategic advantages. From streamlining daily operations to
driving customer loyalty through unparalleled personalization, the digital transformation journey equips airlines to
tackle industry challenges head-on while laying the groundwork for long-term success.
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Our Airlines Solutions

Smart Retail
Practices

4

Enhanced
Passenger
Experience

o

Optimized
Operations

Airlines

Leverage Al-driven retail strategies and dynamic pricing to maximize revenue
streams through personalized offers tailored to passenger preferences.

Deliver seamless and personalized digital solutions to transform the passenger

journey, improving satisfaction and streamlining interactions at every touchpoint.

User-centric mobile apps:

Al-powered chatbots:

Real-time smart notifications:

Utilize predictive technologies and advanced analytics to enhance efficiency,

reduce costs, and ensure operational reliability across airline processes.

Predictive maintenance:

Fuel efficiency management:

Automated crew scheduling:
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gt“e"t Success Innovating Passengers Experience
ory
Through a Mobile App.

Applaudo partnered with one of Mexico's leading airlines to redesign their mobile application, introducing a fresh
image and enhanced user experience. Key functionalities, such as flight booking and status tracking, were
integrated to give the airline a competitive edge in the market. With these updates, the airline continues to
innovate, delivering a smoother and more personalized experience for its passengers. Throughout the project, we
served as technical advisors, identifying and addressing inconsistencies, risks, and vulnerabilities to ensure the
app's stability and security.

Challenges Results

* Absence of Real-Time Updates: Passengers ® Enhanced Transparency: Travelers were empowered
experienced frustration due to a lack of real-time with full control over their journey, gaining real-time
updates and insufficient communication during access to updates and proactive solutions during
travel disruptions. disruptions.

e Inefficient In-App Processes: Managing bookings, e Self-Service Efficiency: Passengers seamlessly
check-ins, and preferences required assistance managed bookings, check-ins, and preferences
from intermediaries, leading to delays and through intuitive self-service features, eliminating the
inconvenience. need for intermediaries.

¢ Declined Passenger Satisfaction: An impersonal ® Enhanced Passengers' Satisfaction: The application
and cumbersome travel experience did not meet delivered a tailored and stress-free experience, directly
passenger expectations, which had a negative addressing passenger needs and significantly boosting
impact on overall satisfaction. passenger’s satisfaction.

Capabilities . o .
m Design Modernization Q Quality Assurance
D Application Modernization & Project Management
00

00 System Integration
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Conclusion

Partner with
Applaudo to
empower Airlines
through Digital

Transformation.

Airlines

The airline industry is at a critical juncture where staying competitive
demands more than traditional operational practices. Passengers now expect
seamless, personalized experiences, while operational challenges like rising
fuel costs, maintenance delays, and inefficiencies persist. The market
landscape is rapidly evolving, and airlines that fail to innovate risk falling

behind competitors who are already leveraging cutting-edge technologies.

By incorporating advanced tech solutions, airlines can not only address these
challenges but also position themselves as industry leaders. From Al-driven
predictive maintenance to dynamic pricing models and personalized
passenger apps, the right technologies enable airlines to deliver exceptional
service, reduce costs, and create memorable travel experiences. Embracing
innovation now is no longer optional; it's a necessity for survival and growth.
The competitive edge lies in starting this transformation early, setting the

foundation for long-term success while ensuring your airline remains the

preferred choice for passengers.
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Why Choosé
Applaude

Because we know
how to create a
brighter future.

Airlines

Applaudo is your trusted partner for driving innovation in the airline industry. With a
proven track record working with top airlines, we bring unmatched expertise in
implementing transformative solutions tailored to the unique challenges of aviation.

Choosing Applaudo means partnering with a team of world-class professionals
dedicated to delivering transformative results. With a focus on leveraging cutting-
edge technologies, we help airlines not only meet today’s challenges but also

anticipate and embrace tomorrow’s opportunities.

Together, we can propel your airline to new heights of innovation, profitability, and
customer loyalty.

Let’s redefine the future of airlines now!
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