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About this
strategy guide

This strategy guide crafted by
Applaudo experts aims to help
executives and tech leaders
understand how Al can drive
business growth, improve guest
satisfaction, reduce operational
costs, and implement strategies to
help you successfully integrate Al
into your hospitality business.
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THE CHALLENGE

Adapting to Hospitality's Fast-Changing Demands

The hospitality industry is evolving rapidly, driven by shifting guest expectations, rising operational costs, and
labor shortages. To stay competitive, hotels, resorts, and cruise lines must adopt Al-driven automation and
workforce augmentation to enhance efficiency, personalize guest experiences, and maximize revenue.

Risks of Not Adopting Al

Competitive ll"“l

Dlsadvaniaga

60% ghhespial

257 reduction in
O labor costs

still don't leverage pr Al-driven personalization can be achieved through Al-
analytics for demanc improves their overall driven automation, plus
forecasting and staffing experience. improved service efficiency.
optimization.

Source: Gartner Source: McKinsey Source: PwC

Let's explore how Al can redefine hospitality and position your brand as an industry leader.
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TREND 01

Al-Powered Personalization
and Guest Experience

Imagine a hotel experience where every guest
receives tailored recommendations, instant support,
and seamless services—this is the power of Al-driven
personalization. Today's travelers expect the same
level of customization they get from Netflix or Spotify,
yet many hospitality brands still struggle to deliver.

40%

increase in repeat bookings is seen by hotels
using Al personalization.

. Al in Action

Chatbots and Al agents

provide 24/7 support, resolving inquiries instantly.

Al analyzes guest preferences, past behaviors,
and real-time data

to create hyper-personalized stays that enhance
satisfaction and drive loyalty.

Hi!
How can | halp you,

o Your Al Implementation Blueprint

Implement Al-driven CRMs Integrate chatbots and Al Augment front desk and
to track and predict guest assistants for instant support. concierge with Al-trained
preferences. support staff.
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TREND 02

Dynamic Pricing
and Revenue Optimization

Revenue management in hospitality has historically
relied on static pricing models, but these outdated
methods fail to capture real-time market conditions.
Al-driven dynamic pricing helps hotels adjust their
rates dynamically, maximizing profitability and

occupancy rates.

Increase in RevPAR is achieved by hotels using Al-
powered pricing.

I
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B Al in Action

Automated upselling and cross-selling

increase total guest spending.

Automated upselling and cross selling

increase guest spending that boost their overall
experience

J°  Your Al Implementation Blueprint

Deploy Al-powered pricing
software for real-time rate
adjustments

Upskill revenue teams with Staff augmentation provides

data-driven pricing strategies. pricing analysts and Al
specialists to optimize revenue
strategies.



SPOTLIGHT

Challenge

A global hote
guest person
data analysis.

Implemented
enabling real-t
tailored experie
concierges pro\
settings, dining
exclusive offers.
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Satisfaction

Increased guest satisfaction
scores by 35%.

Xl Booking

Higher repeat bookings

driven by Al-tailored experiences.

Operations

Improved operational efficiency
through automated guest service interactions.
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. Al in Action

Al-powered workforce scheduling

TREND 03 : : .
ensures optimal staffing levels and predicts peak

demand periods.

Al-Driven Operational
Automation

Smart room automation

(loT sensors, voice assistants) reduces energy
waste and improve efficiency.
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Managing operations in the hospitality industry is
complex, requiring seamless coordination between

departments. Al-driven automation streamlines hotel 'q
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operations, improving efficiency while maintaining .
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exceptional guest service. \
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2 5 % . Your Al Implementation Blueprint

reduction in labor costs is achieved by using Al

while ensuring seamless service.
Implement Al workforce Use loT and smart devices for Staff augmentation bridges

management for optimized energy efficiency and skill gaps in Al automation and

- scheduling. automation. IT integration.
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. Al in Action

Al predicts booking trends,

TREND 04

staffing needs, and inventory to minimize waste.

Al-Enabled Demand
Forecasting and Data
Utilization

Al-driven food and beverage planning

optimizes supply chain management.

Demand forecasting is a crucial aspect of hotel
management, yet many businesses rely on outdated
methods that lead to inefficiencies. Al transforms
forecasting by providing precise data-driven
insights that help hotels optimize inventory, staffing,
and pricing.

| N

25% . Your Al Implementation Blueprint

reduction in overstaffing and a 30% decrease in

food waste are achieved by Al.

Deploy Al demand Integrate Al-driven F&B Upskill teams in Al-driven
forecasting for bookings and  planning to reduce waste. decision-making and
- inventory. analytics.




SPOTLIGHT | | . BOOking
Improved booking accuracy by 15%

allowing for better resource planning.

. Food
—

Achieved a 30% reduction

in perishable food waste, contributing to

Enhancing Demand
Forecasting with Al

Challenge
A luxury cruise line faced fluctuating

passenger bookings and unpredictable
demand resulting in frequent overstatting
and food waste, impacting profitability.

sustainability goals.

. Staff

. How Applaudo Helped

Integrated Al-powered demand forecasting,
which analyzed booking trends, historical
data, and external tfactors to optimize stafting

Streamlined staff scheduling
to match real-time demand tluctuations.

and supply chain management.
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STEP 1

Identify Business Needs
and Al Opportunities

STEP 2

Choose the Right

: Al Solutions
Key Question Examples
What are the biggest pain High operational costs,
points in operations, guest inefficient staffing, low guest
experience, or revenue retention, unpredictable
management? demand.
STEP 3 STEP 4

Build the Right Team
(Al + Staff Augmentation)

Key Question
Do you have the right talent to implement Al?

Solution
Al Lead - Oversees Al strategy and execution.

Data Analysts - Interpret Al-generated insights for
decision-making.

Marketing Automation Lead - Integrates Al into
marketing workflows.

Pilot, Measure,
and Optimize

Key Question
What KPls define success?

Key Metrics

RevPAR INCREASE Guest

Retention
®15-20% W40%
Dynamic Pricing Personalization

Key Question
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Which Al-driven solutions align with business goals?

Examples
Dynamic Pricing Al -

Guest Personalization Al =

Automation Al —
BOOST Labor REDUCE
Cost

B25%

Al Automation

Optimize room rates and boost RevPAR
Tailor experiences and increase loyalty

Improve check-ins, housekeeping & customer support

STEP 5

Scale and
Stay Ahead

Key Question
How can you future-proof your Al investment?

Next Steps

Expand Al to new areas (predictive maintenance,
supply chain optimization).

Regularly update Al models to adapt to trends and
customer behavior.

Continue staff augmentation to keep talent aligned
with Al innovations.



The Path To
Al-Driven Hospitality

For many hospitality leaders, Al adoption can feel
overwhelming, with concerns about complex
implementation and high costs. However, successful Al
integration doesn't have to be all-or-nothing. The key is to
start small, measure impact, and scale strategically.

By focusing on one or two high-impact Al use cases—such
as dynamic pricing, guest personalization, or operational
automation—businesses can quickly see measurable
benetfits like higher revenue, better guest retention, and
lower operational costs.
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Unlock Your Business
Full Potential with Al
Expert Talent

At Applaudo, we specialize in Al-driven transformation
and staff augmentation for the hospitality industry,
helping hotels, resorts, and cruise lines enhance efficiency,
revenue, and guest satisfaction.

Our deep industry expertise ensures that Al isn't just a
technology upgrade—it's a strategic advantage. From
dynamic pricing algorithms to Al-powered guest
personalization and predictive analytics, we provide end-
to-end solutions tailored to hospitality’s unique
challenges.

Contact Applaudo to elevate guest experiences,
streamline operations, and set the new standard in
hospitality excellence.
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https://applaudo.com
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